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TASK FORCE ON THE PLANNING AND DEVELOPMENT 
OF MARINE AQUACULTURE IN MAINE 

 
Meeting # 1: 
• Salmon Aquaculture 
• Area Management 

 
Washington County Community College, Boat School 

Deep Cove Road 
Eastport, Maine 

August 7-8, 2003 
 

Bruce J. Stedman, RESOLVE Facilitator/Mediator 
Maine State Planning Office & Maine Department of Marine Resources, Technical Staff 

 

DRAFT AGENDA 
COMMENTS PLEASE TO BRUCE STEDMAN (bstedman@resolv.org) 

 
Meeting Objectives: 

• Determine Task Force Process Objectives  

• Establish Criteria for Measuring Success of the Task Force 

• Frame the Scope of Issues on Which Attention and Activities Will Be Focused 

• Determine an Approach for Task Force Information Gathering 
• Determine How the Task Force Will Seek Information from the Stakeholders 

Advisory Panel and the General Public 

• Determine the Information Needed for the Task Force to Work on the Issues 

• Learn about the Topic:  Salmon Aquaculture and Area Management 

• Begin to Build Strong Working Relationships Among the Task Force Members 
• Set Next Steps for the Following: 

o Information Gathering Program for Future Meetings 
o Defining the Specific Recommendation Topics 
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WEDNESDAY, AUGUST 6, 2003 
6:00 – 9:00pm Arrive and Dinner 

 Sardina Loca Mexican Restaurant on Main Street in Eastport will 
serve as the informal gathering place on Wednesday night.  Please 
come and socialize if you are able.   

THURSDAY, AUGUST 7, 2003 

8:30 – 9:00 
George LaPointe, 

DMR 
 

Facilitator 

Welcome, Introductions, Hopes for the Task Force, Opening 
Comments 

  

9:00 – 9:30 
Facilitator 

Review Meeting Objectives, Activities, Agenda and Briefing Book 

 
  

9:30 – 10:45 
David Jackson, 
Marine Institute 

Richie Flynn, 
Irish Salmon 

Grower’s 
Association 

 

Area Management– Ireland’s CLAMS (Coordinated Local 
Aquaculture Management System) 

Purpose:  Learn from visiting experts. 

Expected Outcomes: 

• Presentation by Irish representatives 

• Understanding of one jurisdiction’s effort at bay management. 

• Applicability of CLAMs to Maine 

Materials:  Clew Bay CLAMs plan 

  

10:45 – 11:00 Break 
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11:00 – 12:30 

Sebastian Belle, 
Maine 

Aquaculture 
Association  

Kim Lipsett, 
NB Director of 
Aquaculture 

 
Mike Beattie, 
NB Provincial 

Veternarian 
 

Greg Shanks, 
NB Environment 

& Local 
Government 

Area Management Responses – Maine & New Brunswick’s Bay 
Management Program 
 
Purpose:  Learn from finfish aquaculture experts 

Expected Outcomes: 

• Comparison of Maine bay management initiative with Ireland 

• Understanding of present needs & issues of salmon growers in 
Cobscook Bay 

• Understanding of Maine salmon grower’s thoughts about bay 
management. 

• Presentation on current bay management initiatives in Province of New 
Brunswick 

• Comparison of New Brunswick program with Maine & Ireland 

Materials:  MAA Bay Management Agreement, NB Department of 
Agriculture, Fisheries, & Aquaculture Site Allocation Policy 

  
12:45 – 2:00 

Facilitator 

 

(Working Lunch)  Setting the Context – Legislative Resolve, 
Convening Summary, Process Objectives, Criteria for Success, 
Defining “Consensus” 

Purpose:  Ensure that all TF members have the same understanding of the 
starting point for the process 

Expected Outcomes:  
• Understanding of content of Convening Summary  
• Agreement on Process Objectives 
• Beginning of discussion of Criteria for Success 
• Working definition of “consensus” 
• Review of briefing book 
Materials:  Legislative Resolve, Convening Summary, Briefing Book 

  

2:30 – 5:00 

Chris Bartlett, 
Maine Sea Grant 

 
John Sowles, 

DMR 
 
Sebastian Belle, 

Maine 
Aquaculture 
Association 

 

Tour of Cobscook Bay 

Purpose: To see firsthand farms and bay resources 

Expected Outcomes: 

• Understanding of present uses of Cobscook Bay 

• Understanding of present layout of farm sites 

• Understanding of present state of knowledge of Bay’s resources 

Materials:  To be provided on board 
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5:00 – 7:00 Rest and Dinner 

7:00 – 8:00  
Facilitator 

Scope of Issues for Task Force Consideration 

Purpose:  Discuss issue priorities  

Expected Outcomes:   

• Prioritized list of issue areas and major topics 

• Discussion of the need for topic subgroups 

• Discussion of economic impact / viability contract 
(Gardner Pinfold Consulting Economists, LLC.) 
 

Materials: Legislative Resolve, Gardner Pinfold contract proposal (on 
website) 

  

8:00 – 9:00  
Facilitator 

Chair of Task Force, Working Ground Rules 

Purpose:  Develop a working infrastructure for the TF 

Expected Outcomes:   

• Selected TF Chairperson 

• Set of working principles and ground rules 

Materials: Legislative Resolve 

 

FRIDAY, AUGUST 8, 2003 

8:30 – 8:45 

Facilitator 

Review of Previous Day; Reconsideration of Agenda 

  

8:45 – 10:45 

Ken Beland, 
Atlantic Salmon 

Commission 
 

John Kocik, 
National Marine 
Fisheries Service 

 
Fred Whoriskey 

& Stephen 
Chase, 

Atlantic Salmon 
Federation 

Salmon Aquaculture and Wild Salmon 

Purpose:  Learn from visiting experts. 

Expected Outcomes: 

• Understanding of the work of Atlantic Salmon Commission, National 
Marine Fisheries Service, and Atlantic Salmon of Maine as it relates to 
salmon aquaculture 

• Discussion of wild salmon management as it relates to aquaculture 
planning & development 

Materials:  NASCO Guidelines on siting aquaculture farms  

  

10:45 – 11:00 Break 
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11:00 – 12:30 

Facilitator 

Information Gathering: Working with the Stakeholders Advisory 
Panel and the Public 

Purpose: Determine how the TF will receive advice from the SAP & public 

Expected Outcomes:   

• Agreement on how to seek advice from SAP 

• Agreement on design and schedule for Public Meetings 

  

12:30 – 1:30 Lunch 

 
1:30 – 2:30 

Facilitator 

 

Next Steps  

Purpose:  Review schedule 

Expected Outcomes:   

• Review draft agenda for Meeting 2 

• List of assignments for staff and task force members 

• Schedule interim conference call (if needed) 

Materials:  Draft schedule of meetings 
  

2:30  

 

Adjourn 

 


